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Foreword

At Lemon we are very proud to offer a modern, forward thinking, employee owned, inclusive culture where everyone
feels supported and encouraged to fulfil their potential. Our commitment to gender equality and all aspects of diversity
and inclusion is absolute. This approach has yielded some excellent results with women making up 50% of our
senior management. \We are a better company for it.

We encourage everyone to have a voice and promote open discussion about the way we do things, to build on

what is working and address what is not. Our employee voice group share employee experiences and have brave
conversations, helping us understand the needs of our people creating a positive and fulfilling workplace. A workplace
reinforced by our values of professionalism, compassion, and transparency.

For 2023 our mean gender pay gap is 3.6%, significantly outperforming the UK National average of 14.9%.
Our median gender pay gap of -5.9% breaks the norm in both manufacturing and construction industries,
highlighting how we have addressed gender parity in office roles and senior management. The UK National
Average by way of comparison is 8.3%.

The major hurdle for businesses like ours in manufacturing and construction is attracting women into operational
roles. Our workplace is not traditionally synonymous with women and our work environments are typically male
dominated. We currently employ 15.5% women across the business, a majority of which are based in our
offices. Unfortunately the pool of female candidates for operational roles in the sector is limited, due to the historic
structural issues. We will continue to invest heavily in this area. This year we have introduced our new dignity and
respect policy, improved our family friendly policy and enhanced our maternity pay. WWe are reviewing all gender
language ensuring all role descriptions are inclusive. A vast majority of our interviews have at least one female
representative, yet our aim is for this to be every interview. All of our female senior managers are due to attend a
2 day women in construction event at the London Build this year to promote Lemon, be
proud of what they stand for, and to help Lemon discover new modern ways of driving
more inclusion in the operational side of our business.

We are delighted to be leading the way with our employee owned, transparent
and inclusive culture which has driven our gender parity, but we recognise we
must continue to attract women to Lemon, especially in operational roles by
promoting our role models, our culture and our benefits at every stage during
the recruitment process.

Paul Hart, Managing Director
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Lemon Gender Pay Gap

Our gender pay gap (12 month period to Sep23)

3.6%0 -5.9%0

Gender Pay Gap Mean Gender Pay Gap Median

20%

16.7%

3.6%

Lemon median

UK mean
Lemon mean
UK median

-5.9%

Manufacturing mean
Construction mean
Manufacturing median
Construction median

DATA from: https://www.statista.com/statistics /760342 /gender-pay-gap-uk-by-sector/
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Defining The
Terminology

Mean Pay Gap

The mean pay gap is determined by comparing the total amount spent on wages
for women and men in a company. The calculation is by adding up the wages

of all relevant employees and dividing the figure by the number of employees of
each gender.

Median Pay Gap

The median pay gap is the disparity in salaries between the middle ranking
woman and the middle ranking man in an organisation. To determine the median
pay gap, all the men and women working at a company are organised into two
lines in order of salary, the median pay gap is the difference between the women
in the middle of her line and the man in the middle of his.

The Gender Pay Regulations

Since 2017 gender pay gap legislation requires all employers in the UK with 250
employees or more to annually disclose information regarding their gender pay
disparity. This gender pay gap is a representation of the gender balance within an
organisation and calculates the average earnings difference between male and
female employees, regardless of their role or seniority.

At the time of writing we have 120 employees. \We are therefore not obligated
to publish our data but do so voluntarily because we are very proud of the
healthy gender balance we have at Lemon and the culture we have created. \We
always recruit the best person for the role, regardless of gender and our robust
controls help to ensure that all pay and reward decisions are based on fairness
and consistency. We study this data to further understand where we stand, and
use that to drive consistent actions and improvements. Gender balance and
equality is a fundamental part of our big picture.
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Goals & Actions

We have separated our goals and actions into two areas:
Recruitment and Retention.

The pool of female candidates for operational roles in the sector is extremely limited. Applications are rare.
We are therefore going to intensify our strategy to tackle this industry wide problem. Due to the historic issues
within the manufacturing and construction industries this will take time to change. \We are confident if we
showcase our fantastic people and inclusive culture we will improve our gender balance over the long term.

We must continue to provide a positive and inclusive workplace where our female employees can fulfil their
potential. Drive personal development plans and introduce our mentorship programme providing clear direction
and opportunity. VWe must also review and improve all related policies. Retention of our current workforce is
crucial, so significant focus and resource will be devoted to them.
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Recruitment

We have...

* encouraged all female managers to
attend the 2 day annual women in
construction event at the London Build
to promote Lemon and discover new
modern ways of driving inclusion.

We promise to...

* aim for every interview to

have at least one female
* produced this Gender Pay Gap annual

report to be published on our careers
page and on social platforms

representative

* review gender language
- breakdown stereotypes
with language

* review all generic role
descriptions to ensure they
are inclusive and no bias

We will continue...

¢ to promote all the benefits of employee
ownership to potential recruits via our website
and social platforms

* create a careers section on
our website to showcase
our women role models
and inspiring career stories

* to encourage our female leaders to be involved ¢ link every job advert directly

in as many interviews and onboarding training to our new careers page

programmes as possible
¢ encouraging our female managers to attend
local recruitment fairs

¢ to promote our apprenticeship and work
experience schemes
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Retention

We have...

* introduced a new dignity respect policy

e improved both our maternity and
paternity pay to exceed government
guidance

We promise to...

* review our family friendly policies
and create a menopause policy

 drive all of the benefits provided
by being employee owned

* launch our mentorship program

We will continue...

. . ] * achieve our target of one mental
* to drive our considerable wellbeing

. ) . ; health first aider and wellbeing
services provided on our internal intranet

in conjunction with the Lighthouse
Charity.

champion per 10 employees

to drive a transparent culture where
we share more information than we are
required to.

promoting awareness weeks to continue
driving behavioural change

to showcase our female leaders as role
models to further inspire future talent
and promote Lemon as a career

to distributed profits to all of our
employee owners
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